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MEMORALIDUM FORe ADPC 


_ SUBJECT: Recormendation of Candidates for Chief, TSS 


Techniques for Meking up Lost Time in CIA Resoarch 
and Development 


1. As a matter of first priority you asked mo to: 


Ge Make recommendations of candidates for the position of 
Chief, TSS; DD{P), cra and, 

b. Consider and recomnend technicuss for "eutting in" on 
governnental and other research and developmental ectivity 
in order that CIA might thereby benefit and gain time. 

2. You expressed the opinion thet wo bsd not take: ooffielow 

adventaze of the research and developnent activity of others both 
within and outside tha governnent. Sines CIA interests in devices Sy 


we ons, teekniques and procedures are so broad aga to encemuse virbe oy 


overy field of sclonce, we should devise, you said, a mex mg for 

bene iting from the work of others, This would give us advan a 
time-saving and would alse enable us to adopt findings or devel oe a 
to arrange for their modification in our interest. 


3, i have talked with the following on the above foints 
Dr. Iewrence Ry. Hafstad, Director Reactor Development Di Lalo, Ue: 
Atomic fnerzy Commission 


& Momorenda of my conversations with [sere 
attached hereto. 


4. The attributes and characteristics which should be potsesu..' 
by the CIA research and developmont dircctor were agreed by those 
gentlenen indicated above and mysclf to be as listed below, Thy also 
agreed that the position would entail the following: 


a, Sienificant characteristics of the } position, 


(1) Interest and necessity to follow and particivate in 


eos 


development. of 
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developnoents in ell fields of science end 
technolozy. 


(2) “Necessity to collaborate closely (mainly on a 
one-way street basis) with most ster ae 
and governmental research and Bevelomment achivitics. 


(3) Necessity to bring to attention of CIA operators 
(the customers) new ideas and developuents and 
techniques of intcrest to there 


(4) Must have deep insight into CIA missions and posscss 
basic understanding of clandestine techniq,os and 
‘Linitationss 


b. The desirable attributes of a Chief, TSS wore agreed as 
follows: . 

(2) Must be a scientist of some stature, Must unter~ 

stond selentific terminolozy and thought patter 

Must be able to interpret CIA interost to ecient 


(a) Inmaterial whether a physicist, chemist os 
enginaor, 


iad 


(b) Necessary however that the Chief possess aut 
fielent personal steture in his ficld to 
command respect and thereby Insure his accopta- 
bility to other sclentists ucon vwkem he will 


Call and with whom he will consult. Suen 
will elso assist in securing CIA a nocsss: 
share of already overloaded specialized Seeiees 
tine. 


(2) Must wmderstend clandestine techniques and lintontions. 
(3) Must be able to interpret CIA interests to sclicnt.ins: 


and mist be able to interpre st significance of ; 
findings and developments to CIA “operators (oustoos 


(4) Must be able to get along with people so as to 2405. 
moxirum benefit and kmovledgs of whet is going ca hb. 
all Piolds of research and devalor mente Hust be 

ersona grata to those from whom he will secure 
infornsation on rogarding research and develomments. 

(5) Must possess enouch personal confidence and sevlf- 

assurance as to bs able to earry hia convictions i 
research and development even over the relucteonce o. 


CIA superio: 


_ 
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CIA superiors, (That is, be able to sey to PCr, 

"Il am your expert in this field, you must let ms worsn 
this aprroach because I believe it has slenifieont 
application for use") 


(7) Must possess & sense of humor, 


(8) Must possess what [1 ____] terma "aelontifie 
_ &ntudtion,” This is the attribute which eneblc? 
Dr, Ernest lewrence to develop the cyclotron e spate 
ell the dire predictions which other seientists onés 
as to all the things which could go wront. the 
cyclotron worked the first tine. [| _—SssédwW xv tuted 
this to a highly developed intudiion. 


. 5. All with vhom I heve spoken are avreed thet the CIA resenech and 

developnental job is important and deservas to be filled by a heh hiy 
competent man. They are also agreed thet the job is so desirable ee 
potentially so interosting as to attract a first class men, ‘Ther ie ove 
we can get a first class wan for it, 


6, Tha caution that we should not atterpt to heve too larvc < 
research and development organization within CI4 but should place cur 
actual work to be done upon private and governmental orgenizations 
specializing in the many fields of our interest, 


VY. They are agreed that in order to gein tine and advantase 
wo must “eut in” on the work and findings of others, Thoy suggest that 
the nev Chief is the person to arrange this and to pursue it. 


8 They suggest that in addition we retain on a continuing bisis 
sone institution such as 


sultants to us, The role of the institution: 
is to be gu courant with our interests and to keep us sdvised coe ‘ 

significance of new research and davelopments and. of applicatic: 
to our mission. (Patterns of communication——broad sonse~-y athin th 


£7. 


selentific fraternity are well established end highly efficiont.) 
oe Fy Sian ie atl are agreed that [_ 
would admirably discharge the duties of Rutors TSS and possesses ali 


the attributes we seck, a 


10. It is accordingly recommended that: 


ee ee | 
offered the position of Chief, 135. | 


b. If neither iil 
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Ce Tho Chief to start imedistely "building fences" t5 
Secure the necessary flow of information as to rescerch 
and development going ons = 
ad, The Chief to arrenge with an appropriate institution ic 
sngage in a consultative role with GIA as Gestribed in 
' paragraph $ above, = 
Signed 
ects SAR = 2 
Registry = 2 
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IDENTIFICATION OF DOCUMENT (author, 


25X temo from [________] for ADPC. 
Subject: Recommendation of Candidates for Chief, TSS and LOCATION: 


Techniques for Making up for Lost Time in CIA Research and VIS /CSG- 1697. 


oaxppeyelopment. 


£ ; 
a 
sf Based on his own judgment and talks with Ci‘ as. ~*&Y 


and others lists the qualifications and possible 
candidates for CIA's research effort. 


z 

| 

(See also: ips/cse- 1698) | 
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